
ACHIEVING SUSTAINABILITY IN THE

Waste & Recycling
Industry

                  

The future is 
digital and 
circular.

Employee 
buy-in is 
vital to 
progress.

Current 
challenges 
call for digital 
transformation.
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Increase
Efficiency

51%
Invest in IT

49%
Improve

Sustainability

70% say staffing is their biggest challenge

50% say analyzing business performance

50% say harmonizing business processes
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> 0.5% - 1.0%
of revenue

33%

38%

≤ 0.5% 
of revenue

29%
> 1.0% 
of revenue

Percent of 
revenue

spent on IT

80%
say employee
engagement is

important to
organizational

success

60%
say resistance

to change is
their biggest

implementation
challenge

64%
overall feel positive
about their ability

to integrate
innovation

The industry is investing in the 
digital transformation journey:

About the 
Benchmark Report

About AMCS

• to meet sustainability goals

• to improve business performance

• to overcome staffing and data challenges

The 2024 Waste & Recycling Benchmark Report is the most 
comprehensive survey of its kind ever conducted in the 
industry, which AMCS has three decades of experience 
serving. We gathered data from organizations of all sizes 
operating around the globe to deliver an expansive range of 
services. Most respondents hold C-level positions.

AMCS Platform
A comprehensive ERP 
solution to automate and 
optimize all operations

AMCS solutions are purpose-built 
for the waste and recycling industry. 
We deliver digital solutions that 
enhance sustainabilty and boost 
margins to over 4,900 customers 
in more than 80 countries.

AMCS Transport Suite
Sector-specific solutions 
to fully automate 
transport operations

AMCS Sustainability Suite
A suite of EHSQ and ESG 
solutions to drive compliance, 
safety, and sustainability

Download the full 2024 Waste & 

Recycling Benchmark Report 

to learn much more.

www.amcsgroup.com

Planned Investments
Organizations are purposefully moving towards a more efficient, more sustainable 

business model. These changes will be fueled by technology investments.  

Biggest Challenges
Organizations top challenges are in staffing, efficiency, and business intelligence. 

These challenges are influencing budgets as well as the technologies they plan to adopt.

Current IT Spend
While only one-third of organizations spend more 
than 1% of their revenue on IT, that number seems 

poised to advance dramatically.

Current and Future Technology 
Digital transformation is focused on addressing challenges by 

increasing efficiency (mitigating staffing shortages and improving 
bottom lines) and leveraging AI and BI for business gains.

Change Management 
While digital transformation is the path forward, organizations are aware that they 

must ensure integration and adoption to leverage tech successfully. 

Education
Boosting both environmental and business sustainability is a 
major goal, and many organizations are making education a 
main component of their digital transformation journey. But 

20% of organizations have no strategy in place at all.

Existing tech Tech investment planned

Customer service/payment portals

Fully digitized invoicing

Truck or vehicle telematics

Route optimization software

AI and Business Intelligence

33%

24%

43%

31%

27%

41%

39%

38%

36%

36%

have NO strategy to reach 
sustainability goals

1/5

will use education to 
achieve sustainability 

goals

28%


